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imothy J. Marshall is Chief Innovation 

Officer at Dallas County Community 

College, an educational institution which 

teaches over 80,000 students per term. It’s a role 

that involves more than just managing technology. 

“I’m involved with our college’s strategic partner-

ships with local workforce providers. Dallas is the 

home of many Fortune 500 Headquarters - in 

particular American Airlines, Southwest Airlines, 

Texas Instruments and AT&T. We have relation-

ships with those organizations to help train their 

students, and we also work a lot with local service 

agencies. Many of our students are below the 

poverty line, so we help them with access to 

healthcare, food and transportation. We’ve cre-

ated a lot of programs that use technology to 

provide those things - for instance, all of our quali-

fied students now get a free bus and local light rail 

transportation pass.”

Marshall oversees a staff of around 290 people, 

and emphasizes that technology is in service of a 

greater goal. “Our team is working on things like 

infrastructure or databases or ERP systems. But 

T

Timothy J. Marshall, Chief Innovation 
Officer at Dallas College, discusses 
its implementation of technologies 
including blockchain and cloud
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we have to make sure we’re not just 

doing technology for technology’s 

sake. That’s why we have very specific 

goals for the institution with regards to 

student services and student success.”

Ensuring that technology does the 

most good requires a good grasp 

of data. Thanks to extensive experi-

ence in the education sector (and 

having been to community college 

himself), he understands how vital 

that is. “Institutional Research teams 

are typically where the data becomes 

actionable at a college or university. 

Though I don’t have that oversight 

here, I work really closely with that 

department. We never know when 

we’re going to need a specific piece 

of data, so my mindset is to grab hold 

of as much of it as possible. Even if 

I’m going to put it aside for a month or 

two months or a year, I’m going to take 

advantage of it eventually.”

The benefits of pursuing that volume 

of data are also felt directly by stu-

dents, as Marshall explains. “We have 
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— 
Timothy J. Marshall, 
Chief Innovation Officer,  
Dallas County Community College 

“ We have to make sure we’re not just  
doing technology for technology’s sake”

EXECUTIVE PROFILE: 

Timothy Marshall
Title: Chief Innovation Officer  

Company: Dallas County Community College

Timothy J. Marshall is Chief Innovation Officer at Dallas College, an 
educational institution which teaches over 80,000 students per term.  
It’s a role that involves more than just managing technology.  
“I’m involved with our college’s strategic partnerships with 
local workforce providers. Dallas is the home of many 
Fortune 500 Headquarters - in particular American Airlines, 
Southwest Airlines, AT&T and Texas Instruments. We have 
relationships with those organizations to help train their 
students, and we also work a lot with local service 
agencies. Many of our students are below the poverty  
line, so we help them with access to healthcare, food  
and transportation. We’ve created a lot of programs 
that use technology to provide those things - for 
instance, all of our students now get a free bus 
and local light rail transportation pass.”
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Doing what’s best for clients is what motivates 
CampusWorks. 

Since 1999, it’s delivered unmatched leadership 
expertise to institutions of all shapes and sizes, 
increasing institutional effectiveness and enhancing 
the student experience. A relentless drive to solve 
systemic challenges and create the conditions 
required for lasting change has earned 
CampusWorks a reputation for being bold – 
something that made Dallas College take notice.

College leadership aimed to eradicate poverty  
in the region.  An audacious goal, Chief Innovation 
Officer Tim Marshall saw an opportunity for 
transformation as practical requirements came  
into focus: the consolidation of the seven 
institutions, creating the foundation for a single 
enterprise technology platform, and reimagining 
‘student success’. Having found a synergy with 
CampusWorks, the independent firm was engaged.

Attentively digging in, CampusWorks set out to 
align the College’s people, processes, information, 
and technology for the future. But Chief Executive 
Officer and Board Chair Liz Murphy confirms her 
team’s work went deeper, “while we used our 
standard methodologies, we had the blessing of 
the chancellor to really push the organization to 
think completely differently about how they would 
operate as a single institution.” Exploring beyond 
stated needs CampusWorks’ student-centric 
approach helped faculty and staff embrace the 
possibilities created by change. 

One such possibility: the nation’s first career 
connected learner network. “We coined the term 

College Selects 
Strategic Partner  
to Design for 
Poverty-Free Future 

Dallas College finds bold synergy with CampusWorks and taps 
unmatched expertise to drive transformation, think differently, 
and embrace the possibilities created by change.

‘enroll in a job’, because that’s what students want 
and need,” says Marshall. “When CampusWorks 
came in, discussions became less about functions as 
opposed to interesting approaches to the students.” 

Today that network helps students connect learning 
to living wages and sustainable careers - moving  
the College one step closer to its goal of ending 
systemic poverty. “Colleges and universities have  
a profound ability to make change,” says Murphy. 
The CEO believes Dallas College has set the bar 
high, but she reports seeing an uptick in the number 
of institutions setting similarly ambitious goals. 

Murphy encourages today’s leaders to think about 
the ripple-effect they wish to have because it’s not 
about “where your pebble drops, but where the 
ripple goes when it reaches the shore – what is it 
that you’re changing in the world?”

Liz Murphy, 
CEO & Chairman of the Board

Partnering  
to solve  
seemingly 
impossible 
challenges. 

We serve beyond the standard by pairing strategy with execution to help 
you transform IT Services, Enterprise Technology, and Student Success.

Learn More
Insight. Ingenuity. Impact.

       campusworksinc.com
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relationships with over 350 hospitals, 

medical clinics and social services 

agencies. We share data and data-

bases, which allows for our students 

to have a quick path to those services 

without having to retell their stories over 

and over again. That’s one of the things 

we’re doing that are driven by technol-

ogy but also by knocking down barriers.”

In that same spirit, the college 

instituted the United States’ first 

blockchain student record system. 

“We decided that blockchain was the 

only technology that could allow us 

to move our student records into a 

secure environment that at the same 

time was not dependent on our institu-

tion. Our students have had access to 

their official transcript records via that 

system since July of 2019. We’ve now 

got the records of every student that 

has ever attended our college - 1.8 mil-

lion student records in the chain total 

- and we update it daily.

The system was inspired by the 

failure of a major, national, private 

for-profit college, who had thousands 

of students in the Dallas area in the 

middle of degree work. “The Federal 

Department of Education asked our 

— 
Timothy J. Marshall, 
Chief Innovation Officer,  
Dallas County Community College 

“ My mindset is to grab 
hold of as much 
[data] as possible”

Chancellor to take these students 

on - because we had similar programs 

and we had capacity. But when that 

college closed down, their computer 

systems also closed down. So these 
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Lead your institution through 
the new normal and beyond

Blackboard helps lead institutions through the new normal and 
beyond. We bring together the technologies and services our clients 
need to lead their institution through the digital transformation.

Learn more at blackboard.com

Today’s learners and faculty have high expectations, requiring an integrated and 

�exible learning experience that operates seamlessly and intuitively. By partnering

with Blackboard, you can enhance your institution’s brand by providing students and

faculty with a holistic and integrated modern learning ecosystem.
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— 
Timothy J. Marshall, 
Chief Innovation Officer,  
Dallas County Community College 

“ We’re migrating 
the services and 
applications that 
we have to a cloud 
infrastructure”

let the same thing happen to our stu-

dents in a similar situation.”

The benefits of the technology are 

again keenly felt by students, not least 

in potential job opportunities. “We’re 

now working with local workforce 

providers, says Marshall. “They want 

to have access to that information 

for recruiting purposes. It means they 

can query it - without knowing the 

student’s name - based on how many 

students have passed a PERL pro-

gramming class in the last two years, 

students had no access to their 

records for almost six months. Our 

chancellor said to me that we couldn’t 
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— 
Timothy J. Marshall, 
Chief Innovation Officer,  
Dallas County Community College 

“ We’ve become much 
more project-oriented 
than we were in the past”
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for instance. Then they can directly 

message the students, anonymously 

to say: ‘Hey, I might have a job for you.’

A number of trusted partners have 

been vital to the ongoing transforma-

tion. Implementation of a new Workday 

ERP system is beginning now, with 

Deloitte serving as the implementa-

tion partner. CampusWorks has 

provided consulting and services 

based on their expertise in all areas 

of the higher education space. “Their 

staff has a wide range of experience 

in higher education - not only technol-

ogy professionals, but also as former 

librarians and former faculty and 

registrars and admissions and finance 

people,” says Marshall. “Whenever you 

embark on a large project, you need to 

have other, unbiased eyes looking at 

it. In the last year, they’ve provided us 

with a very specific service related to 

making sure our environment and our 

college was ready to go to a new ERP.”

A learning management system 

from Blackboard has also been intro-

duced, offering students an online 

platform to gain access to instruc-

tional materials, discuss with faculty 

and complete assignments. That’s 
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been especially important thanks to 

the ongoing COVID-19 pandemic. “It 

made it easier for us to transition a lot 

of students online when the pandemic 

hit,” says Marshall. “We were in the 

middle of the semester when we shut 

down all of our campuses. We had to 

take 60,000 students in two weeks 

and move them online. Because of the 

cloud nature of Blackboard, the plat-

form was able to rather quickly scale 

up their systems to take on all those 

extra students.”

The pandemic has naturally 

impacted the organization, as it has 

with essentially all centers of edu-

cation worldwide. In this case, it’s 

brought a number of projects to the 

front of the line. “One of them is chang-

ing from seven separate colleges into 

one college, with seven campuses. Up 

until March of this year, each one of 

those colleges ran their own IT shops. 

When we all came together and we 

were all working remotely, it was rather 

apparent that we should immediately 

centralize - as opposed to waiting for  

a year or two.”

With years of experience manag-

ing global teams in consulting firms, 

Marshall is confident in the efficacy of 

remote working, provided the technol-

ogy is in place to support it. “We’ve had 

to condition a lot of software products 

so that they make sense for every-

body. Virtual white boarding for agile 

development, for instance. I don’t have 

that physical presence now, so we’ve 

become much more project oriented 

than we were in the past.” 

Going forward, Marshall sees 

that remote trend replicated in the 
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College’s infrastructure. “We are 

moving on from being a department 

that was primarily responsible for very 

physical, tangible assets within our 

data center. When March hit, I took a 

long look at our data center health. In 

the last year, we’ve had a fire, a flood 

and a gas leak in our data center. So 

I decided we’re going to data center-

as-a-service.” The College, then, is 

using the opportunity to modernize its 

technology for the benefit of students. 

“We’re migrating the services and 

applications that we have to a cloud 

infrastructure,” says Marshall. “That’s 

why we’ve renamed our infrastructure 

team to cloud and infrastructure.”
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