
Technology Assessment
CampusWorks explores beyond surface-level symptoms, like network outages 
and reporting errors, to uncover deep-seated systemic issues preventing 
your institution from moving forward. By participating in a Technology 
Assessment, you’ll gain critical insights for improving operations, realizing 
more value from institutional investments, and aligning technology with your 
strategic objectives. 

GET MORE
FROM YOUR 

TECHNOLOGY.

What areas 
can we explore?

IT Strategy

Cybersecurity

Network Infrastructure

Standards & Governance 

Managed Services

A “big picture” perspective of 
all roles in the organization  
and their interconnectedness

Insights into your existing 
technology environment

A new understanding of 
technology’s role in supporting 
the institution’s goals 

A roadmap for maturing the 
IT organization  

Steps for modernizing IT to 
meet students’ expectations

Benchmark data to achieve 
optimal staffing levels 

Guidance for developing skill 
sets to respond to rapidly 
changing technology

A framework for investing in 
next-generation solutions that 
support your strategic plan

What will we gain?
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Design your solution today!
941.316.0308  |  success@campusworksinc.com
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Based on your institution’s goals, CampusWorks assigns an assessment lead to work with 
your team lead to identify the right stakeholders and most effective discovery process to 
ensure meaningful data is collected from a broad cross-section of your campus community.

PLAN

The discovery process begins with a collection and review of relevant information. Members 
of your leadership team, IT, faculty, cross-functional staff, and students are then invited 
to participate in focus groups and interviews designed to delve deeper. Targeted surveys 
augment this effort, evaluating strengths and challenges in key focus areas.

DISCOVER

CampusWorks’ experts analyze all data collected, compare it to relevant best practices and 
benchmarks, identify gaps that need to be addressed, and determine opportunities for 
additional optimization. Areas of focus typically include: technology environment, IT budget, 
administrative systems, infrastructure, network, security, IT operations maturity, IT staffing 
and organization, customer service, and academic and instructional computing initiatives.

ANALYZE

Shortly after the assessment, CampusWorks delivers an executive briefing, providing your 
leadership team with a high-level overview of findings, an opportunity for discussion, 
alignment with institutional goals, and potential strategies for resolving identified challenges. 

DISCUSS

Your team’s feedback helps shape our final report. CampusWorks will deliver a comprehensive 
overview of all findings and recommendations, including identified performance gaps and 
deficiencies within IT operations, actionable recommendations for optimizing staffing, and 
suggestions for strategically leveraging technology to increase efficiencies, reduce costs, 
and foster a data-informed culture.

RECOMMEND

Overcome Systemic Challenges to Transform IT

Voice of the Client
“CampusWorks has brought a lot of efficiencies to the college district. We were in a technology deficit, 
and we only knew the bare minimum. CampusWorks helped us discover the gaps and then provided the 
expertise to help fill them.” - Lorraine Stofft , VP Advancement, Arizona Western College
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