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Reversing Pandemic-Related 
Enrollment Declines

Unprecedented Times Call for Strategic Measures

Aims Community College has a reputation for academic excellence, affordability, 
and beautiful campus locations in northern Colorado, which attracts students 
from near and far. Concurrent enrollment, which enables high school 
students to earn college credits at Aims, has served as a plentiful pipeline, 
further bolstering strong enrollment trends.

Like many higher education institutions, the Covid-19 pandemic forced Aims 
to pivot to online learning. This sudden shift not only disrupted operations 
but also caused enrollment to drop by nearly 10%, the College’s biggest 
decline in recent history.

While this startling downturn would certainly impact the College’s bottom 
line, Aims’ leadership was more concerned about what those trend lines 
meant for their students. Were learners postponing their dreams until life 
returned to “normal” or were pandemic-related burdens forcing learners to 
give up on them altogether?

CampusWorks has been Aims’ transformation partner since 2015 and has 
a successful track record supporting its Workday implementation, leading 
Information Technology (IT) and Institutional Research (IR), and serving as 
interim registrar. The College turned to us for help developing and deploying a 
proactive enrollment recovery strategy to re-engage the learners they had lost.

► Locations in Greeley, Windsor,  
Fort Lupton, and Loveland, Colorado

► Named the Top Community College  
in Colorado by Schools.com

► More than 200 degree & certificate 
programs, and over 4,000 online offerings

► Enrollment: 5,000+

CHALLENGE

When the Covid-19 pandemic caused historically 
strong enrollment to decline, Aims Community 
College turned to CampusWorks for strategic 
support to reverse these trends.

CAMPUSWORKS PARTNERSHIP

► Developed and deployed an enrollment 
recovery strategy focused on optimizing two 
key areas: high school concurrent enrollment 
and recruitment & admissions

► Reimagined and redesigned enrollment processes

► Supported strategy implementation

RESULTS

► Overall headcount increased by 45% year 
over year for the following term

► New student enrollment increased by 18% 
over pre-pandemic levels

► Enrollment increased by 4% over pre- 
pandemic levels
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Reimagining Enrollment at Aims

CampusWorks began this engagement by conducting a 
Process Reimagine & Redesign (PRR) of two key enrollment-
related areas. The first focused on high school concurrent 
enrollment (HSCE) and evaluated how Aims identified 
prospective HSCE students and the admissions and 
enrollment processes they experienced. The second focused 
on Recruitment & Admissions and assessed Aims’ recruitment 
practices and the processes prospective students encountered 
when applying for admissions and enrolling at the College.

CampusWorks invited students, faculty, and staff to 
participate in interviews and focus groups designed to 
identify the College’s strengths and pinpoint barriers to 
success. Together they developed a shared future vision and 
redesigned the College’s enrollment processes to support it.

This work revealed an opportunity to merge the Admissions 
& Concurrent Enrollment offices to leverage economies 
of scale. Previously, Aims sent two recruiters to high 
schools—one to recruit graduating seniors, the other to 
identify students to participate in the concurrent enrollment 
program. The new model consolidated these efforts, 
empowering a single recruiter to lead both activities.

Based on the insights gleaned from the Recruitment and 
Admissions PRRs, CampusWorks developed an enrollment 
recovery strategy supported by personalized outreach  
tactics to engage two key student populations: current  
Aims students who had either applied and not enrolled  
or had withdrawn, and high school students.

Since CampusWorks was already serving as Aims’ interim 
registrar, the College evolved the role to become the interim 
director of enrollment recovery to lead the recovery efforts 
and provide coaching to ensure successful execution.

The CampusWorks team collaborated with Aims’ executive 
director of enrollment management and staff to run a report 
of students who had applied for admissions but did not enroll 
and those who were enrolled but withdrew.

Enrollment staff called each person on the list to learn about 
their circumstances, connect them with the appropriate 
resources, and help them enroll or re-enroll at Aims. This 
personalized approach produced immediate results, achieving 
an 18% increase in new student enrollment over pre-
pandemic levels.

Enrollment Recovery Support

Disruptive forces are impacting enrollment at colleges and 
universities nationwide. The resulting uncertainty has made 
it challenging for higher education leaders to make informed 
decisions about staffing, programming, support services, and 
critical campus operations.

CampusWorks can help your institution reduce uncertainty 
by aligning enrollment strategy with action and expertise, 
providing a clear path to success in three steps: 

1 Conduct a Process Reimagine & Redesign in key areas 
to realign your institution’s enrollment processes with the 
desired student experience

2 Develop an actionable strategy that can be implemented 
immediately to remove barriers, adopt best practices, and 
optimize operations to increase enrollment

3 Provide customized coaching and hands-on support 
to help campus leadership and enrollment staff begin 
implementing the strategy and realizing results

Interested in transforming the future? Not sure where to start? Let’s Talk

SOME OF THE CLIENTS WE’VE HELPED:

Process 
Reimagine & 

 Redesign

Actionable 
Strategy

Customized 
Coaching & 

Support
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