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Optimizing Technology to Improve 
Student and Employee Experiences

An Underutilized ERP Presents Possibilities 

Harford Community College (HCC) is a complex organization that had  
relied on Ellucian’s Banner enterprise resource planning (ERP) system 
for years. When the College’s leadership was faced with the decision to 
upgrade to Banner 9 or move to a new ERP system, they partnered with 
CampusWorks to objectively evaluate their options.

CampusWorks performed an IT Assessment to gain a comprehensive 
understanding of the College’s overall technology needs. The assessment 
team evaluated the Banner ERP system, academic and instructional 
computing initiatives, IT staffing and organizational structure, customer 
service, infrastructure/network/security, and the technology environment. 

Their findings revealed that HCC was equipped with the technology  
to support student success but needed some assistance optimizing its  
utilization. Armed with this information, HCC decided to upgrade to  
Banner 9 with a focus on transforming IT to enhance the student and 
employee experiences and improve organizational success. 

► Public community college located in  
Bel Air, Maryland

► 1,000 employees

► 9,000 credit students

► 10,000 noncredit students

CHALLENGE

When Ellucian announced it would no longer 
support Banner 8, HCC partnered with 
CampusWorks to evaluate whether to upgrade 
to Banner 9 or move to a new solution.

CAMPUSWORKS PARTNERSHIP

► Conducted an IT Assessment to help the College 
understand its needs and evaluate its options

► Created a shared vision of the desired student 
and employee experiences and reimagined 
processes to align with that vision

► Led the Banner upgrade initiative

RESULTS

► Reduced administrative burden for staff

► Streamlined processes for students as  
they pursue their educational goals

► Enhanced efficiency without the cost  
of purchasing a new system
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Transforming IT to Support Student  
and Employee Success

CampusWorks engaged a cross-section of stakeholders, 
including students, faculty, staff, and leadership to create a 
shared vision of student and employee success. Together they 
reimagined the College’s business processes and defined future-
state workflows to realize that vision and drive efficiency. 

During HCC’s IT transformation, the institution experienced an 
IT leadership gap that jeorpardized these efforts. CampusWorks 
stepped in as interim CIO to provide critical leadership, oversee 
the IT organization’s day-to-day operations, and lead the 
successful transition to Banner 9. Campusworks’ CIO helped 
HCC reorganize key operations, realign and reskill team 
members to better support the institution’s goals, and recruit, 
hire, and mentor a permanent CIO.  

On-Time, On-Budget ERP Upgrade 

With CampusWorks’ help, Harford Community College 
completed its Banner 9 migration on time and on budget. 
CampusWorks’ CIO developed a three-year technology plan 
to provide HCC with an actionable roadmap and a framework 
for making future technology investment decisions.

Harford College is now effectively leveraging Banner 9 
to automate processes, reduce administrative burden, 
and streamline the student journey. For example, Banner 
Electronic Personnel Action Forms enabled Human Resources 
to move from paper forms to online approvals and workflow, 
reducing the time it takes HR staff to accomplish a variety of 
personnel actions, such as hires, terminations, and processing 
payroll. Student Self-Service enabled students to become 
more self-sufficient by placing timely, relevant information  
at their fingertips.  

This engagement empowered Harford Community College to 
improve operational efficiency and service without incurring the 
cost of purchasing and implementing a new enterprise solution. 

“HCC is striving to become the College of the 
Future—an adaptable, agile institution that 
can evolve to meet the ever-changing needs 
of the community we serve. CampusWorks 
understands this vision and has guided 
HCC in achieving our goals by providing 
an infrastructure that follows best practices 
and is responsive to the needs of students 
and employees alike. Our partnership with 
CampusWorks has equipped us with the 
tools we need to support innovation and 
foster success institution-wide.”

Dr. Dianna Phillips
Former President,  
Harford Community College

Interested in transforming the future? Not sure where to start? Let’s Talk

CAMPUSWORKS’ IT ASSESSMENT METHODOLOGY 
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