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Case In Point
Aims Community College

Aims Community College Partners 
with CampusWorks to Support 
Workday® Implementation
Aims Community College is nationally recognized for its outstanding 
programming and innovative use of technology to achieve a first-rate student 
learning environment. This commitment to student success recently motivated 
the College to partner with CampusWorks to re-evaluate its business processes 
to identify opportunities to streamline operations, increase efficiency, and 
enhance the student experience.

CampusWorks conducted a Process Reimagine & Redesign (PRR), bringing 
together students, faculty, and staff in several functional areas, including 
financial aid, financial services, human resources, and student services. 
Together, they reimagined the College’s future and redesigned its processes 
to support that vision. It quickly became clear that migrating to a cloud-based 
enterprise resource planning (ERP) solution would not only reduce Aims’ 
technology maintenance costs but also free up staff to focus on innovation and 
student service.

Aims explored this idea by initiating a competitive procurement process. The 
College ultimately identified that Workday’s cloud platform could offer the features, 
functionality, user experience, and reporting capabilities to support its vision.

Aims became one of the first colleges to participate in Workday’s new Launch 
implementation model, a preconfigured approach to get up and running in a 
predictable time frame. Aims partnered with CampusWorks to provide the 
bandwidth and expertise needed to support the implementation efforts and go 
live on Human Capital Management (HCM), Payroll, and Financial Management 
systems within one year, followed by the Student module.

► 4 locations in Greeley, Windsor, Fort 
Lupton & Loveland, Colorado

► Named the Top Community College in  
CO by Schools.com

► More than 200 degree & certificate 
programs

► Over 4,000 online offerings

► Enrolls over 5,000 students

CHALLENGE

Aims wanted to modernize its ERP system but 
did not have the bandwidth and expertise to 
support an ERP implementation in addition to 
managing its day-to-day operations.

PARTNERSHIP

CampusWorks supported the College’s Workday 
implementation by providing:

► Interim staffing

► Legacy ERP support

► Data conversion & migration services

► IR leadership and planning

► Process reimagine and redesign

► Project management

RESULTS

With CampusWorks’ support, Aims Community 
College is on track to go live on Workday HCM, 
Payroll, and Financial Management within one 
year, followed by the Student module.
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CampusWorks provided comprehensive ERP implementation support to ensure Aims Community College had the bandwidth and 
expertise to go live on Workday’s HCM, Payroll, and Financial Management systems within one year, followed by the Student module.

Workday Implementation

ERP EVALUATION & SELECTION  ►  IT TRANSFORMATION  ►  STUDENT SUCCESS

Interim Staffing

When Aims’ registrar began getting pulled into daily 
meetings to support the Workday implementation, 
CampusWorks’ interim registrar stepped in to manage the 
Admissions and Registrar’s offices to ensure continued 
efficiency and service. CampusWorks’ interim registrar 
focused on critical tasks—like recruiting, hiring, and 
managing top talent, enhancing student access, supporting 
effective matriculation, and ensuring compliance with 
federal, state, and regional requirements. This support 
enabled Aims’ registrar to focus on the Workday initiative. 

Project Management

CampusWorks’ project manager helped Aims project 
management team lead initiatives to align the institution’s 
processes and procedures with the ERP system’s features 
and functionality. CampusWorks used the Project 
Management Institute’s (PMI) methodology to work with 
the Aims project management team to provide oversight, 
monitoring, and guidance. 

Process Reimagine & Redesign (Prr)

CampusWorks conducted a college-wide Process Reimagine 
& Redesign (PRR), bringing together students, faculty, and 
staff in several functional areas, including financial aid, 
financial services, human resources, and student services. 
Together, they co-created a shared vision for the College’s 
future and redesigned its processes to support that vision. 
The resulting process maps were used by Workday to quickly 
and efficiently guide system configuration and deployment.

Legacy Erp Support 

As the College’s Workday implementation ramped up, 
it required more time and attention from Aims’ IT staff. 
CampusWorks provided skilled technical resources to keep 
operations running smoothly—from administering Ellucian 
Banner security measures to ensuring the performance and 
reliability of Ellucian Banner and third-party applications 
to database administration and programming services. 
This support ensured continuity of service while enabling 
Aims’ IT staff to focus on the technical aspects of the 
implementation. 

Data Conversion & Migration

CampusWorks helped Aims define its data requirements, 
identify all data sources, build data maps aligned to 
Workday’s workbooks, extract and cleanse the data, perform 
quality assurance and data validation, and support testing to 
ensure all data transferred correctly and was accessible to 
users who need it. 
 

Institutional Research (IR) Leadership & Planning

CampusWorks provided IR support to ensure the College’s 
reporting requirements were met and streamlined its use 
of data for decision-making and planning. CampusWorks’ 
IR experts developed a data warehouse strategy to improve 
users’ access to data, created a data dictionary and data entry 
standards to improve accuracy and integrity, and reviewed 
and aligned cross-functional roles and responsibilities to 
enhance collaboration.

Interested in transforming the future? Not sure where to start? Let’s Talk
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